TOWN OF WELLINGTON
3735 CLEVELAND AVENUE
P.O. BOX 127
WELLINGTON, CO 80549
TOWN HALL (970) 568-3381
FAX (970) 568-9354

BOARD OF TRUSTEES
July 26, 2011
LEEPER CENTER — 3800 WILSON AVE.

WORK SESSION — Recreation Department Policies — 6:30pm
REGULAR MEETING - 7:30 PM

AGENDA

CALL TO ORDER - PLEDGE OF ALLEGIANCE
ROLL CALL

ADDITIONS TO OR DELETIONS FROM THE AGENDA
CONFLICTS OF INTEREST

PUBLIC TO BE HEARD ON NON-AGENDA ITEMS
CORRESPONDENCE

PRESENTATIONS

CONSENT AGENDA

Board of Trustee Minutes for July 12, 2011
Wellington Municipal Court Report for July 6, 2011
CAC Minutes for June 20, 2011

Larimer County Sheriff's Report for June

NEW BUSINESS

1. Ordinance 8-2011 — Harrison Town Homes

2. Ordinance 9-2011 — Amending Parking Restrictions for Trailers and Recreational
Vehicles

Resolution 9-2011 — Amending Land Use Fees
Engineering Design Proposal for 3" Street Water Main
Request From Main Street Market — Rental of Line Striper
Discussion — CAC — Town events on September 10th
Personnel Policies

Bills for Approval

Town Attorney Update

10 Town Administrator Update

11. Executive Session
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WELLINGTON RECREATION
3800 WILSON AVE SUITE A
P.O. BOX 127
WELLINGTON, CO 80549
OFFICE/FAX (970) 568-7410
RECREATION@TOWNOFWELLINGTON.COM

Notes for July 26 work session regarding certain Recreation policies and procedures

During the Town Board Meeting on June 28 members of the public brought up concerns
regarding some of the policies and procedures of the Recreation Department. The following
issues were brought up; length of registration periods, Recreation Office hours, advertising of
activities, practice field availability, and roster size. Our current policies and procedures have
been put in place using data collected from end of season surveys, conversations with
customers, practices of other area entities, and experience with our own customer base. In 2006
a baseline was set using the framework left by WRSA, conversations with WRSA participants,
and extensive conversations with Brian Barmes of Berthoud and Tom Zimdahl of Fort Collins.

Registration Periods and Office Hours

In 2006 registration periods mirrored WRSA and lasted four weeks for adult and youth activities.
All registration was conducted at Town Hall during business hours. This system created quite a
bit of angst for customers and Town Hall staff as there was a disconnect regarding information
about the programs. In 2007 the Town purchased the services of ActiveNet to provide online
registration. A Recreation Office was also established in the Leeper Center and all registration
took place either online or through the Recreation Office. Department staff is not purely
administrative, i.e. there are many duties outside of the office that often require a full work days
time. With this in mind walk in registration hours were set at 12:30 to 4:00PM on Monday and
Friday with 12:30-6:00PM on Wednesday. Late hours on Wednesday were implemented to
accommodate those who work and do not have internet access. Outside of registration hours the
office may be open but not staffed. Youth registration periods have been changed to three weeks
and adults have been kept at four weeks. Statistics show that 53% of youth registration takes
place the last week of the registration period. Youth Basketball for 2010 had a two week
registration period with 78% of registration taking place the last week. Traditionally, player pitch
baseball registration has mirrored Fort Collins Baseball Club’s period of three months. What we
have noticed, and statistics show is that longer registration periods do not increase registration.
We are currently looking at shrinking player pitch registration to match the rest of our youth
activity registration periods. After looking at the data we are also considering the possibility of
utilizing a two week period for youth sports. Adult sports registration has been kept at a four
week window since we are looking at team registration versus individual (youth). Also, we are not
able to have an adult only flyer sent out in schools so adult registration is kept open the extra
week to allow for “word of mouth” advertising to take place. We have also considered extending
registration hours to 6:00 more than one day. On days we are open until six this cuts down on
our outside availability which is acceptable during some parts of the year and unacceptable
during others. In the interest of keeping consistency we have not made a change at this time.
We have felt that it is better to have the same hours year round versus asking customers to
remember different hours for each time of the year. Survey results from 2010 and 2011 do not
show that registration periods and/or offices hours are a significant concern.

Advertising

Currently we advertise youth activities in the following manner; flyers in water bills, flyers in
elementary school weekly folders, middle school announcements, emails to our database,
banners in town, occasional North 40 articles. Our agreement with the school district allows us,
with principal approval, to have a flyer placed in the students weekly folders. These folders go
home on a weekly basis and are used to communicate information to the parents. The only way
we can get information on adult activities into the folders is to include it on a youth flyer. Adult
activities are primarily advertised through email and the occasional North 40 article. We have
placed flyers in local businesses, written consistent articles, and hung up adult sports banners but



have moved away from these methods based on information gathered from end of season
surveys. Our surveys showed that word of mouth, past participation and emails are the most
effective methods and thus the best use of our time. Since the North 40 is only a monthly
commitment we could look at consistently submitting an article. Survey results from 2010 and
2011 do not show advertising to be a significant concern.

Practice field availability

We currently have two policies in place for youth practices, one for indoor and one for outdoor.
Our indoor activities are limited by gym availability from the school district. In order to have gym
space we submit our request for dates to the school district and then they respond as to what is
available. The school district will only let us reserve gym space on weekdays from 5:00 to
9:00PM. Due to the surcharge of $30 per hour we have not attempted to reserve space on the
weekends. Once we have gym availability we then have coaches sign up for practice time with
the request that the earlier times be available for the younger age groups. Recently we talked to
the following local entities who also schedule all indoor practice time for youth activities; City of Ft
Collins, Town of Windsor, and the Town of Berthoud. The City of Loveland and Greeley were
also contacted but did not return calls. Survey results from 2010 and 2011 show that indoor
practice availability is a significant concern from coaches. Until we are able to build and maintain
our own gym | do not see a way to effectively address this issue.

For our outdoor youth activities we suggest a minimum and maximum practice time to coaches
and leave it up to them to set their practice schedule. Our coaches are volunteers with busy lives
and we like to give them the flexibility to schedule practices that fit their changing schedules.
Also, we do not limit them at to where they can practice. The only limitation we have is that if an
infield is prepped we ask them to practice inside the lines and out of the batter’'s box. Fields are
available on a first come, first served basis. If a coach requires a guaranteed spot we allow them
to reserve a field for $15 per hour with a two hour maximum. To date no one has reserved
practice time. The City of Ft Collins has the same policies as us. Winsor schedules all practice
time and space by having coaches submit three options for practice times and places. Berthoud
holds a draft and has coaches “draft” practice time and space. Again, we did not hear back from
Loveland and Greeley. Coaches like the flexibility to alter their practice schedules according to
their family and work. We could look at requiring coaches to keep us updated on their practice
schedule. Due to limited field space youth baseball is currently the only outdoor sport that seems
to have any field availability issues. Survey results from 2010 and 2011 do not show that practice
field availability to be a significant concern.

Roster size

Roster sizes are continually monitored and evaluated. We have an ideal number of kids per team
for each sport and age group. This ideal number can be affected by registration and availability
of coaches. Roster numbers have been set using the following parameters: maximizing playing
time and coach contact for each kid, attendance trends, feedback from coaches, feedback from
kids, and survey results. For summer youth soccer, roster size was increased from seven to nine
based on attendance last summer (i.e. often teams were missing too many players due to
vacations, etc.). We are also looking at the possibility of increasing roster size for spring and fall
soccer due to attendance trends. Each spring and fall there seems to be one weekend that the
schools run a special event which tends to “rob” kids from our programs and causes teams
borrow players from other rosters in order to play. Borrowing of players does not seem to occur
often enough to justify increasing roster sizes, especially for one game a season. Survey results
from 2010 and 2011 do not show that roster size is a significant concern.

Jake Raynolds
Recreation Coordinator



Registration Number Comparison: Fall 2010 to Summer 2011

Reg Pd: length of registration period

Total: number of registrants

On Time: number of registrants that registered during "open" registration dates

Last Week: number of registrants that register during last week of registration period
Late: number of registrants that were allowed to register after close of registration period

%LW: percentage of on time registrants that registered during last week of registration period

Fall 2010

Adult Soccer

Adult Volleyball

Flag Football: Age 6-8

Flag Football: Age 9-11

Start Smart Flag Football

Age 4-5 Soccer

Age 6-7 Soccer

Age 10-12 Soccer

Start Smart Soccer
YOUTH TOTAL
ADULT TOTAL

2010 Winter

Youth Basketball: Gr 1-3

Youth Basketball: Gr 4-6

Start Smart Basketball
YOUTH TOTAL

Early 2011

Youth Volleyball: Gr 1-3

Youth Volleyball: Gr 4-6
YOUTH TOTAL

Spring 2011

Adult Soccer

Adult Volleyball

Flag Football: Age 6-8

Flag Football: Age 9-11

Start Smart Flag Football

Age 4-5 Soccer

Age 6-7 Soccer

Age 8-9 Soccer

Age 10-12 Soccer

Start Smart Soccer
YOUTH TOTAL
ADULT TOTAL

Reg Pd
4 wks
4 wks
3 wks
3 wks
3 wks
3 wks
3 wks
3 wks
3 wks

Reg Pd
2 wks
2wks
2 wks

Reg Pd
4 wks
4 wks

Reg Pd
4 wks
4 wks
3 wks
3 wks
3 wks
3 wks
3 wks
3 wks
3 wks
3 wks

Total
4
9

60
28
3
55
48
35
7
236
13

Total
42
20

5
67

Total
20
33
53

Total
48
49
48
42
24

42

266

On Time
3
8
56
19
3
49
40
30
6

203
11

On Time
36
18
5
59

On Time
20
32
52

On Time
3
4
45
32
7
45
38
20
41
3

231

Last Wk Late
3 1
1
26
10
2
19
18
17
4
96
4

= U1 0o O O VW » -

w
N

Last Wk Late

28 6
13 2
0 0
41 8

Last Wk Late

12 0
19 1
31 1

Last Wk Late

2 1
1 1
23 3
18 17
3 0
27 3
26 4
11 4
27 1
1 3
136 35
3 2

% LW
100%
13%
46%
53%
67%
39%
45%
57%
67%
47%
36%

% LW
78%
72%
0%
69%

% LW
60%
59%
60%

% LW
67%
25%
51%
56%
43%
60%
68%
55%
66%
33%
59%
43%



Summer 2011 Reg Pd Total OnTime Last Wk

Adult Soccer 4 wks 6 6 1
Adult Flag Football 4 wks 1 1 0
Adult Softball: Leisure 4 wks 9 9 2
Adult Softball: Rec 4 wks 8 7 3
Adult Softball: Upper Rec 4 wks 5 3 1
Age 4 T-Ball 3 wks 23 23 7
Modified T-Ball 3 wks 56 54 29
Coach/Player Pitch 3 wks 60 58 36
Grade 4 Baseball 3 months 12 8
Grade 5&6 Baseball 3 months 16 11 4
Girls Softball: Gr 1-3 3 wks 19 16 6
Girls Softball: Gr 4-6 3 wks 22 18 10
Youth Soccer: Age 10-15 3 wks 36 7 5
YOUTH TOTAL 244 195 97
ADULT TOTAL 29 26 7

2011 Youth Baseball Registration by Month

Jan Feb Mar
Grade 4 1 1 6
Grade 5&6 0 1 10
% OF TOTAL 4% 17% 57%

*registration closed March 30

Grand Totals Total OnTime Last Wk
Adult Teams 51 44 14
Individual Youth 799 681 360

Late
0

WU A NDNONE OO

N
(o)

Late
7
118

% LW
17%
0%
22%
43%
33%
30%
54%
62%
0%
36%
38%
56%
71%
50%
27%

May*
3

% LW

32%
53%

TOTAL
12
16



Survey Data: 2010 and YTD 2011

At the end of each youth season coach and parent surveys are handed out and collected.
Surveys were counted and data was collected regarding the following items:
length of registration period
Recreation Office hours
advertising
practice field availability
roster size
In regards to the above items counts were made if a specific concern was written out
or an item was marked "disagree" or "strongly disagree".

Data was separated into an indoor category and an outdoor category.
Indoor space is limited by gym availability from Poudre Schools.
Outdoor space is limited to a coach's imagination.

Indoor Number % Outdoor Number %
Coach 22 Coach 77

Reg Pd 0 0% Reg Pd 0 0%
Off hrs 0 0% Off hrs 0 0%
Adv 0 0% Adv 0 0%
pract avail 5 23% pract avail 4 5%
roster 0 0% roster 1 1%
Program 107 Program 468

Reg Pd 0 0% Reg Pd 0 0%
Off hrs 0 0% Off hrs 0 0%
Adv 0 0% Adv 0 0%
pract avail 7 7% pract avail 2 0%
roster 2 2% roster 6 1%

All % rounded to the nearest whole number.

Indoor practice comments were generally along the lines of time of day concerns.
Outdoor practice comments were generally along the lines of field availability.



BOARD OF TRUSTEES
REGULAR BOARD MEETING
July 12, 2011

The Regular Board Meeting was called to order at 7:30 p.m. July 12, 2011 at the Leeper Center
3800 Wilson Ave, Wellington CO.

TRUSTEES PRESENT: TRAVIS STEVENS, ERNEST CIENFUEGOS-BACA, and JACK

BRINKHOFF
TRUSTEES ABSENT: MIKE STEELY, DAVID NOE and MISHIE DAKNIS
PRESIDING: TRAVIS VIEIRA, MAYOR
ALSO PRESENT: LARRY LORENTZEN, TOWN ADMINISTRATOR

CYNTHIA SULLIVAN, DEPUTY CLERK
GENE ANN TRANT, LIBRARY DIRECTOR
BRAD MARCH, TOWN ATTORNEY

DON SILAR, TOWN ENGINEER

Additions to or deletions from the agenda
None

Conflicts of Interest
None

Public to be heard on non-agenda items.
Beth Hixon, of 209 Bradley Dr. Fort Collins, had the following comments about the Boxelder
Stormwater Authority.
e The discrepancy of the amount that the Town was asked to pay. ($35,000 not
$25,000) This was more than their required 1/3 of the project.
e Rex plans on requesting that FEMA do a revision of the flood plain next year.
This does not guarantee that everyone will be out of the flood plain.
e She commented on Timnath’s non contribution to the authority
¢ No benefit to the town once the Clark reservoir project is finished.
e Suggestion that the town get out of the authority once this project is finished.

Trustee Brinkhoff asked about Timnath. Mr. Lorentzen said Timnath did not join when the IGA
was established, but they have been looking at joining even though they are not directly in the
Boxelder Basin. Trustee Brinkhoff asked about the portion of the money that Wellington
contributes. Mr. Lorentzen said the percentage of input is based on population. He said there is
no reason why FEMA would not issue map revisions. He said it could take up to 6 months to
issue the revision. There was further discussion on this item.

Mayor Vieira asked if there were any other comments.



Regular Board Meeting

July 12, 2011

Page 2

Lee Tucker, 7716 lvy Lane, asked how much of the town’s portion of the storm water fees have
been collected. Mr. Lorentzen explained that the town’s portion of the money is being used for
storm water issues in the town. Mr. Tucker suggested that once the project is done that the town
take the money it has collected and buy out the other entities.

Mr. Tucker commented on the ditch next to the frontage road needed to be mowed. Mr.
Lorentzen said that property is privately owned and they have been contacted to clean it up.
There was a discussion about who needed to be contacted if there is a weed issue. Mr. Lorentzen
said if the property is in the town limits then contact the code enforcement officer. If the property
is outside the town limits then you have to contact the county code enforcement officer. You can
contact staff and they will make the call, but they need the address for the property.

Correspondence
None

Presentations
None

Consent Agenda

e Board of Trustee Minutes for June 28, 2011

e Boxelder Stormwater Authority Minutes for May 26, 2011
e Larimer County Sheriff's Report for May 2011

TRUSTEE BRINKHOFF MOVED AND TRUSTEE CIENFUEGOS-BACA SECONDED to
approve the consent agenda. Roll call was taken and the motion passed unanimously.

Mayor Vieira closed the Regular Board Meeting at 8:05pm and opened the Library Board. Roll
call was taken and all members were present except Trustee Steely, Trustee Noe, and Trustee
Dakanis.

LIBRARY BOARD

Directors Report

Gene Ann Trant, Library Director, said Summer Reading is running along. She said there has
been good attendance at the programs. They had 79 people at story time in June. Ms. Trant said
that the State Library and Excel provided the library with 2 watt meters that are available for
people to check out. The meters are used to test how much electricity is being used on an
appliance.

Mayor Vieira closed the Library Board at 8:09pm and opened the Regular Board Meeting. Roll
call was taken and all members were present except Trustee Steely, Trustee Noe, and Trustee
Dakanis.
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NEW BUSINESS

1. Enqgineering Proposal for Hydraulic Analysis of Pedestrian Underpass

Mr. Lorentzen explained we were waiting for the map revision from FEMA before we started
looking at the trail under the interstate. This project would use the box culverts under the
interstate to connect the west and east sides. Due to some complaints County Commissioner
Donlley had an onsite meeting with a representative from C-DOT. There though it would be a
good idea to place an underpass, but they wanted to see the engineering. He said since Ayers has
all the information Don Silar worked with them to put together a scope for the proposal.

Mr. Silar said at the meeting they also mentioned the lack of walking space on the overpass.

He said there possibly will be some grant money available from the Northern Colorado
Transportation group, but we have to apply in August. He explained why Ayers was chosen to do
the Hydraulic Analysis.

Trustee Cienfuegos-Baca asked what fund this project would come out of. Mr. Lorentzen
explained that when building was started on the east side we collected an impact fee for a
pedestrian walkway. He said we could use street money because it is part of transportation or we
could use park money because it is part of the trail system. Mr. Lorentzen said since the
pedestrian walkway fee went into the street fund we would probably use it first.

Mr. Tucker asked why this did not go out to bid. Mr. Lorentzen explained that engineering
services usually do not go out for bid. Trustee Brinkhoff said it would be less expensive to go
with Ayers because they already have the data. The other consideration is timing. We need to
have results by August and if we go with a different company it would take more time.

TRUSTEE BRINKHOFF MOVED AND TRUSTEE CIENFUEGOS-BACA SECONDED to
approve proposal from Ayres for engineering services in an amount not to exceed $18,095. Roll
call was taken and the motion passed unanimously.

2. Request for Incentives — Family Dollar Store
Chad Knoth, representing Excell Fund, gave an overview of the project. He requested the Board
look at the possibility of refunding a portion of the sales taxes for the first 5 years.

Mr. March asked what the legal authority is for refunding sales tax. He asked if the attorney
could contact him. Mr. Knoth said he would have his attorney contact Mr. March.

Mr. Lorentzen said there was an incentive agreement made with the developer to reduce tap fees
for the building permit. He said the total of the reductions would be more than we budgeted for
incentives this year and would take us over budget. The idea for those incentives was to bring in
additional taxes. He felt that Family Dollar would have to decide on one or the other. The town
could not offer both. Mr. Knoth said they would be more interested in the taxes then the
reduction on the building permit.

Mayor Vieira asked what the projected sales are for this type of store. Mr. Knoth said 1 million
dollars. He said they are only asking for 50% of the taxes per year for 5 years.



Regular Board Meeting

July 12, 2011

Page 4

There was discussion on whether this property is in the Enterprise Zone and if that would make a
difference in sales tax refunding.

Mr. March said he would contact their attorney and discussion the issue further. Mr. Lorentzen
said he would check to see if the property was in or out of the Enterprise Zone.

No action was taken.

3. Resolution 8-2011 Coordinated Election with County

Mr. Lorentzen explained to meet the deadline for participation in the Coordinated Election in
November we have to send the County an official letter of intent. This resolution will cover that
requirement.

Trustee Cienfuegos-Baca asked when the ballot wording had to be submitted. Mr. Lorentzen said
in September.

TRUSTEE BRINKHOFF MOVED AND TRUSTEE CIENFUEGOS-BACA SECONDED to
approve Resolution 8-2011 — Intent to participate in Larimer County coordinated election. Roll
call was taken and the motion passed unanimously.

4. Discussion — Personnel Policies/Employee Drug Testing
Mr. March said this should be done in Executive Session.

5. Bills for Approval

Ace Hardware of Wellington $ 1,032.58
Team Petroleum 1,576.44
Dana Kepner 1,613.19
Kincaid Tree Surgery 1,754.00
Soper Pest Control 1,800.00
PES Insurance Group 2,369.00
Boys & Girls Club 2,500.00
Konica Minolta 2,803.21
March, Olive & Pharris, LLC 4,943.50
Bobcat of the Rockies 5,272.10
Stantec 7,275.75
Wells Fargo Bank 181,316.03

$214,255.80

TRUSTEE STEVENS MOVED AND TRUSTEE BRINKHOFF SECONDED to approve the
bills in the amount of $214,255.80. Roll call was taken and the motion passed unanimously.

6. Town Attorney Update
Mr. March did not have an update.
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7. Town Administrator Update
Larry updated the Board on the following:
e Planning Commission meeting last night regarding Family Dollar Site Plan.
e Planning Commission recommendation for approval of amendment to Code regarding
truck and recreational vehicle parking.
e Planning Commission recommendation for approval of minor subdivision vacating lot
line between units in a four plex on Harrison.
Knolls Irrigation — Justin is still correcting some problems.
Don and Larry still working with group on phase 5 streets in the Knolls
Phase 5 is not in the current development agreement.
Moving forward on Washington Crossing
Meeting on Thursday about Railroad Crossings on Cleveland
Meeting tomorrow about pedestrian crossing, and 3™ St water lines

Scheduling of Work Session

Work Session with Recreation on July 26™.
August 9, 2011 6:30pm Website

August 23, 2011 at 7:00pm for flyers in water bills
August 2, 2011 Open House 7:00pm

Other
Trustee Cienfuegos-Baca mentioned that there was still concrete behind McDonalds

Trustee Cienfuegos-Baca asked who was responsible for the replacement of sidewalks in
residential and commercial area. Mr. Lorentzen said the property owner adjacent to the sidewalk
is responsible for maintenance or replacement. There was further discussion on this issue. Mr.
Lorentzen said there are two ways to approach sidewalks. The town could replace the sidewalk
and then charge the property owners as a tax lien or if there are several problems then a special
district could be approved for the repairs or construction.

Trustee Cienfuegos-Baca asked why the flyer did not get into the water bill. Trustee Brinkhoff
said it was sent to him and he dropped the ball because he was busy with 4™ of July. There was a
discussion about what the criteria is for putting flyers into the water bill. The Board decided that
should be discussed at a work session. The work session was set for August 23 at 7:00pm. Mr.
March said he would get polices from other towns.

Trustee Brinkhoff mentioned that one of the grills is broken. Mr. March said that Mr. Bodkins is
looking into replacing the parts.

Trustee Brinkhoff said he and Don are still working with North Weld Water.

Trustee Brinkhoff asked if there was a problem with the fireworks. There was a discussion about
how they went. Trustee Brinkhoff said everything went well. Mayor Vieira said that CAC did a
great job.

Mayor Vieira asked about the situation with Mr. Padilla. Mr. March said it’s being taken care of.
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Ms. Sullivan updated the Board on her work with the website.

8. Executive Session
Legal Advice — Employee Drug Testing

TRUSTEE BRINKHOFF MOVED AND TRUSTEE CIENFUEGOS-BACA SECONDED to go
into executive session to conference with attorney for the purpose of receiving legal advice
pursuant CRS §24-6-402(4). Roll call was taken and the motion passed unanimously.

TRUSTEE BRINKHOFF MOVED AND TRUSTEE CIENFUEGOS-BACA SECONDED to go
into executive session to conference with attorney for the purpose of receiving legal advice
pursuant CRS §24-6-402(4) at 9:25pm. Roll call was taken and the motion passed unanimously.

TRUSTEE BRINKHOFF MOVED AND TRUSTEE CIENFUEGOS-BACA SECONDED to
come out of executive session at 9:59pm. Roll call was taken and the motion passed
unanimously.

TRUSTEE BRINKHOFF MOVED AND MAYOR VIEIRA SECONDED to adjourn the
meeting. Roll call was taken and the motion passed unanimously. Meeting adjourned at
10:00pm.

ATTEST:

Cynthia Sullivan, CMC
Deputy Town Clerk



WELLINGTON MUNICIPAL COURT REPORT
JULY 6, 2011
Kyle K. Rundel - Case #11-019 Charged with dog at large (X2) and unlicensed dog (X2).
A plea of guilty was entered and a fine of $200.00 plus $18.00 in court costs was assessed
on the dog at large. The unlicensed dog charge was dismissed, tags had been purchased.
Martin Areola - Case #11-014 Charged with damaging private property. The court found

him guilty as charged. Restitution and fines will be determined at the August 3, 2011
court session.

Total Fines $ 200.00
Total Court Costs 18.00

TOTAL $218.00



CAC Minutes for 8-20-2011

Cali to order 6:05 PM

Rall eall

Jack Brinkhoff X

Jamla MeCua X

Linda Kinzly X

lennifer GriffinX

Artene Schiffman Absent

Others present

Patty Lundy- Town of Wellington

Shawna Stacy- Volunteer

Guest- Laurie Dixon- Presentation on Zumba Flash mob

Reading and approval of minutes from May 16"
Motion by Linda, 2™ by jennifer, rall call, passed unanimously

Agenda was rearranged so Linda could discuss certain ltems for the 4, She needed to be excused at
6:30

Chamber requesting to reserve PA system for their picnic, paperwork was turned in and approved with
check- July 30" will be the picnic

Still needing judges for the parade, will ask chamber for assistance

The seniors will be assisting with the cake walk by providing cakes this year
Super Shuttle would like upfront tips for their driver, CAC will accommodate
Signs will be posted by the shuttle stops asking for tips

Treasure report

We have $10,903.94 In the budget at this time; however still a number of outstanding bllis to be paid for
the upcoming events

Old Business

Advertising update, Jamie explained what ads have went out, and talk was suggested to add a
guestioner to the vendors for where they heard about the day’s events for future advertising

Dog Show update, great turn out, about 70 dogs were entered. Chuck will be stepping down from
running it and will be hoping that another group will take it on for next year.

Reglstration table for the 4™, we would like to staff with at least 4 people to handle the volume of
people



4™ of July decoratlons, we have the flags that will be hung on the light poles, and public works will paint
the brackets to match the light poles before they put them up.

The beer garden that was in the planning stages has been pulled and cancelled. Lisa Hart that was
planning on running it will be out of town and unable to put it together.

Harvest Farm- we would like to recognize the farm for helping with the Easter Egg hunt, we will meet
again to discuss how this will be done at our next meeting. $200.00 was voted on and approved for the
purchase of gift basket or some other means to thank them. Jack motioned, Jennifer 2™, roll call, pass

4™ of July discussions
Location of tents, tables and chairs, registration paperwork.
Jack motion to adjourn @ 8:05 PM

Second by Jamie, roll call, pass
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