From: Meagan Smith
Sent: Friday, May 23, 2025 11:19 PM

Nic Redavid
<redavidni@wellingtoncolorado.gov>; Patti Garcia <garciapa@wellingtoncolorado.gov>
Subject: Rate Advisory Group - Meeting #1

Dear Rate Advisory Group Members,

This is a reminder that our first meeting is scheduled for Wednesday, May 28, from 6:00 PM to 8:00
PM at the Leeper Center.

Attached to this email are several materials for your review ahead of the meeting:
* The presentation slide deck for our discussion
* Aglossary of terms for your reference
* The final report from the 2022 Rate and Fee Study

During this meeting, we will review and finalize the group’s charter, which outlines the Advisory
Group’s role and the expected outcomes of this process. Your input will help ensure that everyone
is aligned on the group’s role and objectives as we move forward.

Please take some time to review the attached documents before the meeting. And feel free to reach
out to me if you have any questions.

We look forward to seeing you on the 28" and continuing this important work together.
Thank you,
Meagan Smith
Meagan Smith
n‘- Deputy Director of Public Works
% Phone: (970) 217-5749
Email: smithme@wellingtoncolorado.gov
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